
Technologie in dienst van menselijk potentieel: 
Een nieuwe kijk op werkbaar werk





Metaalbewerking Montage Houtbewerking

Sectoren: bouw, machinebouw, automotive, constructie, medisch, elektro…

Prio 1 Prio 2

Mariasteen | B2B Productie



Metaalbewerking | 53 werkcenters



Montage | 45 werkcenters



• “Stukproductie”
• Producten wisselen vaak
• Trend richting meer projectwerk en kleinere series
• 140 klanten – 14.000 klantorders per jaar – 3.000 artikelen – 7.500.000 

stuks
• Complexe routings met grondstoffen, halfafgewerkte en afgewerkte 

producten
• Grondstoffen meestal uniek per order
• Sterk wisselende productieflows, over ca. 100 werkcenters -> ene flow 

heeft impact op de andere

HOGE COMPLEXITEIT

Metaal & Montage = 1 Business Unit
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WOUD AAN DATA
• XLS landschap
• ACCESS landschap
• Mail info
• Bijlages op verschillende locaties



Missing 
link





24Flow  is a modular, human 
centric operations platform 

that empowers discrete 
manufacturers  to reduce lead 
times  through digital support of 

operators and management. 



THE CHALLENGES WE TACKLE

Customer Expectations

Uncertain future 

Fast Delivery

Always on time

First time right

Audit & Changing Regulations 

Digital Disruption 

War for talent

Manage orders real-time yourself

Fast customer support & service 
deflection

UX friendly apps

Multilingual platform

Cybersecurity

Omni-device apps 

Employee empowerment (PDCA capability)

Digital (consumer) expectations

Customisation

Manufacturers need flexibility, resilience & human centricity.



Long lead times 
& late deliveries

Continuous 
planning and 
re-planning

Lack of visibility

Excessive WIP Lack of 
traceability 

Outdated 
homegrown 

apps

DO YOU RECOGNIZE THIS?
Six sources of waste.



CREATE FLOW OF PRODUCTION ORDERS
24Flow helps you to increase the flow of production orders.

Ce
ll 

A1

ERP 
INCOMING PRODUCTION 

ORDERS

W
or

kl
oa

d
 (h

rs
)

Ce
ll 

A3

Ce
ll 

A2
DELIVER 

RELIABILITY

100%0%

50%

HIGH LEVEL
MRP

Cell A1

Cell A2

Cell A3

Cell B1

Cell B2

Cell B3

Cell C1

Cell C2

Order pool management 
to manage the variability of 

demand

WIP-control system keeps the 
throughput time on the shop floor short 

and predictable

Small safety time
guarantees delivery reliability





ERP
24Flow

Order Pool 
Management Visual Planning Work Overview + 

WIP Control MCT 24Flow 
ERP

ORDER POOL MANAGEMENT
Decide what & when to release for production.



DIGITAL PLANNING BOARD
Simulate alternatives, analyze capacity constraints.
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TEAM COCKPIT
In-context information for each workstation.



24FLOW - A FUTURE PROOF 
MARIASTEENA modular operations platform.

SMART FUTURE 
PROOF

CONNECTE D PAPERLESS

MCT

Visual Planning

Competence Matrix

People & Teams

Machine Park & 
Maintenance

Customer & Vendor Portals

Low Code

Flowbuilder / Automation

Advanced Security

Digital production- and work orders

Context-sensitive checklists

Work Instructions



Stijn Wijndaele



Thomas Van Landeghem
Thomas.vanlandeghem@mariasteen.be

Stijn Wijndaele
stijn.wijndaele@24flow.eu

Dankjewel voor je aandacht.
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